Timberline Valley North Homeowners Association
Post Office Box 3904

Champaign, IL 61826-3904
timberlinevalleynorth@gmail.com

Board Meeting Minutes for September 10, 2025

The meeting was called to order at 6:30 p.m. In attendance were officers Heather Miller, Adrian Peacock,
Sherri Akers and Melissa Hinkle; at-large directors Martin Byrne, Ed Piatt, Jeanne Richards and Kimi Bradley.
Absent Director was Claire Johnson

The minutes from the August board meeting were approved as read, without amendments and placed on
record.

1. President’s Report, Heather Miller
A. The HOA'’s lawyer delivered a letter to M. Lowry in regard to sending aggressive emails directed
at board members and using their personal email addresses for HOA business. He was asked to
cease such communications and utilize the HOA email or the online form on the website when
he wishes to communicate with the board.
B. Letters are being sent by lawyer to residents with outstanding HOA dues/late fees
i. Reviewed by Marty, Heather and Sherri

ii. 5accounts have been sent to the lawyer to handle for accounts owing $500 or more
which includes two homes with existing liens.

iii. 15 other letters have been sent to homeowners that owe an outstanding balance and
are being handled by the president and treasurer. If not paid in a reasonable amount of
time they will be sent to the lawyer to handle.

iv. Lawyer’s fees are the responsibility of the homeowners who are past due and will be
charged as part of the collections process.

v. Located 1 account with an error

C. It was suggested to have dues letters in other languages, and discussion resulted in deciding
that Google translate is now very good and could be used by those with a language barrier.

2. Treasurer’s Report -- Sherri Akers
A. Budget to actual and general ledger review
i. Waiting for the HOA lawyer’s bill to add to the general ledger and update budget-to-
actual that will be shared at the annual meeting.
ii. Fountain bills for September from Ameren bills were received
iii. PayPal issues for HOA dues encountered this fall by residents:
1. Some browser issues as well as issues when using a phone to pay.
2. Invoices can also be sent via PayPal if we need to collect and the individual is
having issues using the online payment site.
3. Need to account for Paypal fees in all billing.
iv. Kimito be reimbursed for mileage for placing a lien recently on a home. She will submit
the form for this request.

3. Architectural Committee Report
A. No new building/architectural requests
B. Update on letters and communications plans for covenant violators — Martin Byrne
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The bus on Valerie has received a final notice letter. After 14 days a $50.00 fine will be
assessed per month until compliance.
Letters for parking have been sent

C. Jeannie and Heather walked the subdivision to make notes for garbage cans, yard issues, trees
hanging too low over sidewalks and other violations. Over 45 homes had some sort of violation
to address.

4, Commons and Lakes Committee
A. Mowing contract amount reviewed, voted and approved by board members

$16,500 per year for a 2-year contract which includes:
1. Weekly mowing during high growth time and then bi-weekly mowing when turf
slows down in growth later in the year.
2. Fertilizer
3. Weed control

B. Solitude contract and repairs to fountains reviewed, voted and approved by board members

$11,582.05 after 6% increase for a one-year contract which includes:
1. 2316.41 per month between May to September
2. Winterizing fountains in the fall
3. Installing fountains in the Spring
4. Spraying of weeds in rock perimeter of all lakes also now included

C. Tree trimming bids and removal

Received a bid from Beez Trees for removal of dead trees in the commons area
Additional bids have been requested from three other contractors

D. Meeting with the City of Champaign (Heather and Marty)

Vi.

Meeting about the silt run off into the pond from Parkland and Duncan Road

Need to have the water tested in the pipe from Parkland to the pond

Nitrogen and Phosphorus will cause issues for the water quality and algae growth—
some naturally mineralizes from the soil annually and other fertility going into our
ponds is applied in turfgrass applications by homeowners or their contractors. The
commons contractor does not use any phosphorus in our fertilizer applications.
Need to find a resolution with Parkland — the city stated they would contact Parkland
Resources: lllinois Lake Management Association

15% reduction in price is reflected on the homeowners Urbana-Champaign Sanitary
District bill monthly and has been in place since 2012 due to the HOA’s continued
management of the detention basins.

E. Small fish kill occurred on finger lake recently when oxygen dropped too fast after lake
treatment. Solitude will restock some replacement fish in the spring 2026. Was mostly smaller

fish.

F. Repairs to fountain

i
ii.
iii.
iv.

Ground fault interrupter

Capacitor went bad — last approximately 4-5 years due to elements

There have not been any issues since it has been fixed

The cost was less then what was proposed by having Heather’s electrician contact
complete the project.

G. Homeowners around the lakes with trees need to remove pavers and rocks around the trees as
this is damaging to the root zone.

H. Shrubs and plants should be at least 3 feet from the sidewalks in order to have proper vision
while back out of driveways



5. Social Committee
A. Ice cream social —review Ice cream social event
i. 54 people attended
ii. Lots of young kids came with families and played the games provided
iii. Pictures will be posted at a later date on the website or social media
B. Fall Garage Sale — review participation and discuss future date move
i. Decreased participation possibly due to date and conduction on Bradley
ii. Potential to move to early September
iii. Potential to move Spring Garage sale to mid-June

6. Old Business
i. Construction on Bradley continues to be completed in November
ii. In person dues collection dates set for September 13t and 14t — Marty will man the
table to collect the dues in the Alpine commons area.

7. New Business
A. Proposed budget for annual meeting on October 11t, 2p.m. at Centennial
i. Proposed draft of budget was reviewed
B. Other Items for annual meeting:
i. Marty — Architectural committee
ii. Sherri—Budget
iii. Adrian — Social Committee
iv. Heather — will cover general items
C. City grants
i. City grants do not go into the budget—they are extra awards that we do not plan on
ii. Some grants HOA has to match grant amount
iii. Ideas on their use are for repairs to the ponds, new dog-poo stations, solar lighting
D. Will work to improve the boundary lines at commons on the east and west sides of Alpine so
residents know where they may mow and plant. Can look into this for 2026.
E. Solar street lights discussion for the intersections on Bonnie Blair and Valerie — tabled for now
until funds can be identified.

8. Open Discussion
A. 3liens are currently in place on houses in the neighborhood
B. Discussion of ideas for Alpine commons after dead tree is removed.

The next meeting will be on October 11t after the annual meeting at Centennial High School

The meeting adjourned at 8:26 p.m.
Respectfully Submitted,
Melisa Hinkle, Secretary



