Timberline Valley North Homeowners Association

Post Office Box 3904
Champaign, IL 61826-3904
timberlinevalleynorth@gmail.com

Board Meeting Minutes for August 13, 2025

The meeting was called to order at 6:29 p.m. In attendance were officers Heather Miller, Adrian Peacock,
Sherri Akers and Melissa Hinkle; at-large directors Martin Byrne, Ed Piatt, Jeanne Richards and Kimi Bradley.
Absent Director was Claire Johnson

The minutes from the July board meeting were amended to reflect correct garage sale dates of 8/22-8/23/25
and correct method of 2 refunds from Cincinnati insurance including a check for $921 on 6/30/25 and
electronic refund of $809 on 7/3/25. The amended minutes were approved and placed on record.

1. President’s Report, Heather Miller
A. Heather shared that the new yard signs for the garage sale and ice cream social were placed

B.

throughout the neighborhood in hopes of encouraging participation.

Heather provided an update on the board members who were finishing their terms and
thanked them for their volunteer service to the HOA. Those completing their current terms are
Ed Piat, Adrian Peacock, and Claire Johnson. Three new candidates have been put forth to
assume the three open board positions. New candidates on the ballot for voting are Aaron
Holleman, Jay Walker and Thomas Yu.

Heather recognized Jeanne and Melissa for continuing to weed some of the commons areas in
the neighborhood, and Marty for working on the solar light that quit working last month
around the subdivision sign. She also recognized the past work Ed has done weeding the island
bed on Sharon.

Heather indicated that the solar panel had gone bad so Marty contacted the company to
request a new one since it was under warranty—we are just waiting on the replacement.

2. Treasurer’s Report, Sherri Akers
A. $2710 is still owed for outstanding FY2025 dues and 2024 special assessments.

B.

C.

i. $2000 non-lake yearly assessments. 13 total residents
ii. $710 is still due by residents for the 2024 special assessment
iii. Dues notices are mailed each August to the address in the subdivision. For rental
residents and rental companies, they can be sent to the information provided by the tax
records.
Marty and Jeanne completed the audit of the financials with the help of the treasurer, Sherri
Akers. All financials were accurate and accounted for as of the date of the audit.
Sherri and Heather will meet to review the budget-to-actual expenditures of the HOA to-date
and prepare a proposed budget for next fiscal year for review by the board for the next
meeting. This is in preparation for the upcoming annual meeting in October.

3. Architectural Committee Report

A.
B.

No new building/architectural requests were submitted for review
Update on letters and communication plans for covenant violation—Marty Byrne
i. Letter has been sent for violation on Amy Dr.
ii. Violation letters for garbage cans in plain view and parking matters have been prepared
and sent. More letters will be sent again soon.
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4. Commons and Lakes Committee

A. Heather provided additional information about the small pond fountain being down again. This
included the repair from earlier in the summer when the oil gasket was bad due to a fishing
lure. Our contact with Solitude indicated that this time there is an issue inside the power box
where power is not getting to the pump or lights — and update will be provided once evaluated.

B. Solitude lake control update

i. The Phosloc binding product is being used in the ponds again this season to remove the
overabundance of phosphorus load in the water, making the ponds cleaner this year
than they have been in a long time.

ii. The riprap around the ponds have been treated for weeds.

C. Commons mowing and weed control update

i. Signs have been posted to advise of weed control sprayed in commons area turf
recently as requested.

ii. Heather requested a proposal from three contractors as our turf contract will be up this
year. We have received a response from our current contractor so far (Happy Green)
who has proposed the same price as it has been for the past two seasons. Their
proposed price for a 2-year contract is $625 per mow for 20 weeks ($12,500) and the
fertilizer/weed control steps are a total of $4,000.

D. It has been suggested to possibly reduce the time on the fountains to save money with the cost
of electricity going up. The power expenditure for the fountains has skyrocketed. We will
monitor the costs and determine if the fountains should run less often.

E. The $2500 grant money returned by the Park District for the Alpine commons will be used for
appropriate improvements of that area. This could include the removal of the dying tree on
Alpine, tree trimming on trees that are hanging too low for mowers, adding some
benches/tables, etc. It was also suggested by Heather that the HOA should apply again for the
grant for additional needs throughout the HOA as it can be applied for two times per year as
funds are available.

5. Social Committee, Adrian Peacock, chair
A. Adrian reminded everyone that the Ice cream social is on August 17" from 3 to 5pm. Final plans
were made for the event. Heather has posted information to the website, sent reminder email
to residents, posted on facebook, paper fliers were distributed to each residence and signs
were placed around the subdivision.
i. 1table and 2 coolers are needed and yard games
ii. Everyone is recommended to bring chairs
iii. Adrian will get the ice cream
B. Kimi Bradley reminded the group that the Fall Garage sale is scheduled for August 22 and 23",
Information was posted to the website, email reminder sent to residents and Heather placed
signs around the subdivision.

6. Old Business

A. Heather shared updates that the City of Champaign sent about the construction on Bradley
Avenue and that the entrance at Alpine will close next and Duncan reopened. Melissa will
contact lllini recycling again to advise enter through Duncan.

B. Heather mentioned the newsletter was sent last month via email to all homeowners and
posted to the website for viewing. The next newsletter will be sent in November. We have
received several messages via email thanking us for the newsletter updates and work being
done by the board to work on needs of the HOA.



C. Martin Byrne has offered to have an in-person dues collection station in the Alpine commons
i. September 13 & 14th from 1-4 p.m.
ii. Homeowners can drop off, mail or pay online for their dues.
iii. Dues will also be accepted at the Ice Cream Social.

7. New Business

The board collaboratively worked to stuff the annual dues and candidate information letters for
mailing.

The meeting adjourned at 7:51 p.m.

The next meeting will be on September 10" @ 6:30 p.m. location is to be determined.
The HOA annual meeting will be October 11t 2025 @ 2p.m., Location is to be determined.
The monthly board meeting to follow the annual meeting.

Respectfully Submitted,
Melisa Hinkle, Secretary



