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Board Meeting Minutes for October 11, 2025 

2025 Annual meeting 
 

The October 12, 2025 TVN HOA Annual Meeting was held at Centennial High School. The meeting was called to order at 
2:03 pm by President, Heather Miller. Board members present for the meeting were officers Adrian Peacock, Sheri Akers 
and Melissa Hinkle and at-large directors Martin Byrne, Jeanne Richards and Kimi Bradley. Heather Miller shared some 
introductions of the board members present and a general welcome. 

 
Review of 2024-2025 (FY2025): 
 

• Presidents’ summary 
o Looking for non-board members to serve on all committees 
o Applying for city grants for lake repairs and potential solar street lights 
o For 12 years homeowners have received 15% off their sanitary bills 
o The city has a rainwater and sump pump program where homeowners can get up to $5250 for 

sump pump project—information is on the City of Champaign website. 
o Looking to improve the aesthetics of the HOA consistently including asking people to follow the 

covenants by trimming low hanging trees (above 8 feet), decorative plants should be cut back 
to 3 feet from sidewalk for visibility, etc. 

• Financial Report for FY 2025 – Sherri Akers, treasurer, and Heather Miller, president, provided a 
financial review of all expenditures and income taken in for the year. A review of outstanding 
payments by homeowners and liens placed on residential homes in the subdivision was discussed in 
detail, as well as major expenses. 

o $3470 received recently in late dues or special assessment plus late fees 
o $3800 still outstanding by residents as of the meeting date for 2024-2025 dues 
o Received 2 refunds from Cincinnati insurance when the HOA switched to State Farm  
o One residence paid off what they owed and will have their lien removed, one more is still 

outstanding at this time 
o Board performs 2 financial audits per year by non-officer members of the board 

• Architectural Committee Report – Martin Byrne 
o Garbage receptacles need to be check to see if they are visible from the road 
o Homeowners need to do more work to maintain the front of their homes 
o For new projects homeowner needs to complete an architectural request form and have their 

project approved by the architectural committee 
o Reminder that landscape plants need to be cut back 3 feet from sidewalks and cannot hang 

lower than 8 feet over the sidewalks per city ordinance 
o Reminder that there is no parking over sidewalks 

▪ Residents should call the police or use the online reporting tool 
▪ The HOA is not responsible for calling the police for this type of matter 

o At the curve of Valaire to Bonnie Blair it has been proposed to install no parking sign which has 
to be approved by the City of Champaign. It is in progress of being reviewed. 

o If a homeowner is uncomfortable speaking to neighbors about issues please contact the HOA 
board for assistance. 
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• Social Committee Report – Adrian Peacock discussed the following items that were conducted by the 
social committee over the past year: 

o Garage sales 
o Ice cream social 
o Clean up 

• Lakes and Commons Report – Heather Miller 
o We have 4 fountains 

▪ 3 have been repaired  
▪ 1 is over 13 years old (in the budget to replace when needed) 
▪ Small and large pond power cords have been repaired due to muskrat or other types of 

electrical damage 
▪ Small pond power box had repairs completed to the capacitor and GCFI 

o Shoreline repair needs to be completed on the south end and the north inlet to the large pond. 
Gathered bids for this work. The HOA has $10,000 added in the proposed budget to complete 
as much as can be done for that amount. 

o City of Champaign 
▪ Stormwater runoff and the silt in ponds was discussed in regards to meeting with 

Parkland College.  We need to perform water & silt sample study. Looking for silt 
removal help from resources and discussion with Parkland about options being 
mediated by the City of Champaign 

▪ High phosphorous levels cause the algae blooms and are caused by many factors 
including: 

• geese poop contributes 

• silt and water coming in from Parkland with N/P/K in it   

• Note that Happy green does not use phosphorous in their fertilizer for our 
property 

o Happy Green Lawn care company contract has been renewed for 2-year contract with no raise 
in price 

o Will continue with geese egg oiling in spring 2026 
o Solitude is to spray the ground rocks around lakes and ponds as part of renewed lake contract 
o Plans for the pond silt area off Bradley and will apply for grant for assistance from the City of 

Champaign if possible 
o Alpine commons and long lake commons areas have planned work including: 

▪ Dead tree removal 
▪ Tree trimming to limb them up higher to make mowing easier 

o New doggie poo recepticles are being considered when updates are done in the commons. 
 
Presentation of Proposed Budget for 2025-2026(FY 2026) 

• Discussion on proposed FY 2026 Budget 

• Vote on Budget – motion was made, 2nded and motion carried, passing the new budget for the next 
fiscal year. 
 

(Note: Total current funds available to cover projects and expenses of the association are available to any TVN 
resident upon request, but are not publicly posted on our website or listed in the minutes of the meeting. 
Please contact President, Heather Miller or Treasurer, Shari Akers, if you would like to review the current 
financial information of the HOA.) 
 
 



Nomination and Election of Directors 

• Presentation of candidates for Boar of Directors for 2025-2026 – Martin Byrne 

• Candidate voting by ballot for those in person and ballots submitted online were included. All 
candidates on the slate were voted in.  

 
Open Discussion 

• Lighting between the small and large pond along Timberline Drive was discussed as an area to improve 
illuminating to reduce congregation of people after dusk.  

  
Upcoming dates to remember: 

• The next regular board meeting is planned for November 12, 2025 at 6:30 p.m. Location to be 
determined 

• Landscape Recycling pickup dates for Timberline Valley North on Wednesdays: October 22, 2025, 
November 5, 2025, November 19, 2025 and December 10, 2025 

 
 

 
 
The meeting adjourned at 3:28 p.m. 
Respectfully Submitted, 
Melisa Hinkle, Secretary 
 


